Minutes

Board Meeting

Date:

30 January 2018

Venue: Spencers Wood Community Hall

Present:

Jim Stockley
Tony Allen

Non-Executive Director (Chair)
Non-Executive Director (Finance)

In attendance:

UllaKarin Clark
Nick Durman
Nicola Strudley
Heather Wyper

Volunteer Coordinator
Development Officer
Locality Manager
Minute taker

Apologies:

Nick Campbell-White
Mark Sharman

Executive Director (CAB)
Executive Director (Help & Care)
Action
by

1.

Apologies, welcome and introductions – Director apologies as above. NS
reported that guest speaker (Wokingham CAMHS Clinical Nurse Specialist)
had also sent apologies.

2.

a)

Minutes of last meeting held on 28 Nov 2017 - agreed & signed.

b)

Matters arising
i)

Item 4 – Prospect Park enter & view: NS confirmed that the
report (including responses from BHFT1 to each of the ten
recommendations) had been published, and shared with CQC.
HW Wokingham to produce its own summary. NS had requested a
follow-up visit to share findings with staff and patients.

ii) Item 6 – Community Research Projects:
Deaf Positives – ND had sought update.
Coffee Companions – ND had secured coffee shop in Woodley. NS
to buy coasters.
Brighter Berkshire - It was noted that (since completion of their
community research project), Wokingham activist Anne Marie
Garwen had withdrawn from involvement from Brighter
Berkshire. She would continue to champion mental health in the
borough (including working with Healthwatch) on an independent
basis.
3.
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Guest speaker from Wokingham CAMHS – unable to attend. Because HW
Wokingham were considering including a project on CAMHS transition in
its 2018/19 workplan, ND agreed to seek views at forthcoming CAMHS
Participation meeting about how HW Wokingham might best contribute.
ND would feed back via e-mail to NS and Board.

ND
ND

Berkshire Healthcare NHS Foundation Trust which runs Prospect Park Hospital.
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4.

Website revamp – Board members noted the improvements.

5.

Consultation about Healthwatch recommissioning – The Board discussed
its formal response to the proposal to commission a single Healthwatch
covering both Reading and Wokingham Borough with a reduced budget.
It was noted that the public consultation, launched by Reading Borough
Council shortly before Christmas, was due to close on 6 February. Two
public meetings had been held in Reading and one in Wokingham. Minutes
of the meeting/s had been promised at the Wokingham meeting; it was
agreed these should be chased.

ND/NS

The Board discussed:
•
•
•
•

the risk of compromising the interests of Wokingham residents if
combined with Reading
HW Wokingham’s impact (financial & social) under current
arrangements
Ability to focus in depth on specific local issues and services
what would be lost with a reduced budget

NS agreed to update the draft response in line with Board comments, and
recirculate it for final approval.
6.

Shared ASC2 Healthwatch post – NS reported on her meeting with Cathy
Winkfield (CCG), Andrew Sharp (HW Berks) and Mandeep Sira (HW
Reading). The post would be advertised shortly with a view to the
successful candidate starting in April. S/he would be responsible for
feeding in local Healthwatch plans and activities to the relevant CCG
committees and vice versa. It was agreed that s/he should spend equal
time on the three localities. It had been difficult to reach consensus
about who would employ the postholder. As an interim measure HW
Reading would host and employ the postholder for the first six months.

7.

External meetings
a) Health & Wellbeing Board (HWB) – NS agreed to submit a question
about what provision there would be for mental health users in the
borough to have their own voice, now that Together Your Way
project was being run from Reading, and Brighter Berkshire was no
longer represented in Wokingham.
b)

8.
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NS

NS

Wokingham PPG Forum – RK explained that he had been invited to
prepare a discussion document exploring the scope for volunteer
transport organisations to help provide home from hospital services
(to help reduce discharge delays). JS and UKC agreed to attend the
meeting with RK.

Finance
TA & NS confirmed that expenditure was on track and there were no
concerns.

Accountable Care System
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9.

Any other business
a) People with dementia in residential settings - HW to look into
championing the use of ID wristbands (or similar) for dementia
patients to avoid medication mixups etc. NS & ND to check practice
/similar initiatives elsewhere.
b)

Volunteer development
It was noted that:
• a core group of 10 volunteers were active
• a few volunteers were inactive despite best efforts
• individuals have different expectations & motivations for
volunteering
• same involvement model does not suit all
It was agreed that, once the Healthwatch contract outome was
known, HW Wokingham’s volunteer offer should be refreshed and a
recruitment drive be undertaken.
UKC agreed to ask current volunteers for their feedback and
suggestions about the planned refresh. They would be asked to think
about it in advance of the forthcoming volunteer meeting at which
there would be a structured discussion. UKC would bring the results
to the next Board meeting.

10.

c)

Next pop-up – 1 February (Time to Talk Day for mental health)

d)

Next enter & view – The Berkshire care home (Barkham Rd) in Feb

Date of next meeting
Tuesday 27 March (formal Board)

Agreed & signed: ...........................................................................Chairman
Date: ........................................
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